	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    1 of 7  

	

	1. Decision Package Title: 22-DP-01 Facilities Operating Capital – Buildings 


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Funding the facility operating capital for replacement and maintenance of existing mechanical systems, electrical systems, boiler systems and 


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:  
The Structures & Grounds Division is responsible for the ongoing maintenance of (19) municipal facilities.  These funds allow for upgrades and replacement of building systems beyond normal day to day maintenance. 


	7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 
These funds allow prompt repair of facilities and avoid long delays to seure funding for maintenance issues.  


	8. Impact on Service if Not Funded (Explain): 
Facilities systems will continue to deteriorate and once broken will not be able to be repaired or replaced without an appropriation.  Short term building closures could be realized during complete system failure.


	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Buildings
	017100
	701010
	$ 150,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 150,000

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    2 of 7  

	

	7. Decision Package Title: 22-DP-03 Municipal Solid Waste Collection Contract


	8. Strategic Plan Priority:


	9. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	10. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5.   Detailed Description of Request:                                                                                                          The Structures & Grounds Division will be managing the contract for collection of municipal solid waste (MSW) throughout the Town effective July 1st FY 2022. The contract will include collection and disposal of (MSW) from its facilities including all (buildings, parks, cemeteries, beaches, bath houses, ways to water, recreation facilities, playing fields, etc. 


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6.   Rational/Justification for Request:                                                                                                         An invitation for bid was issued by the DPW in mid FY21 for the purpose of consolidating (MSW) collection efforts and reducing associated costs. The analysis included a current cost of service for (in-house) collection VS contracted services over a (5) five year period. The result of this analysis favored contracted services as a more cost effective approach over the term of the contract. This funding will support the first year and subsequent years of the five year contract.   


	7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 
The department estimates annual savings of $17,855.00. 


	8.   Impact on Service if Not Funded (Explain):                                                                                          The Structures and Grounds Division is not fully funded to manage the new contract.


	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Solid Waste
	017405
	621010
	$ 100,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 100,000

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	Existing Solid Waste Line Item
	
	$ 43,800

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$ 43,800

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: The Structured & Grounds Division will use the existing solid waste disposal line item to offset the contract cost.  



ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    3 of 7  

	

	11. Decision Package Title: 22-DP-01 HYCC Mechanical Operating Capital


	12. Strategic Plan Priority:


	13. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	14. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5.   Detailed Description of Request:                                                                                                                          The mechanical equipment operating capital provides the budget to replace, upgrade and maintain the existing heating and cooling systems for the HYCC facility.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6.   Rational/Justification for Request:                                                                                                           The Structures & Grounds Division is responsible for the ongoing maintenance of HVAC systems for the HYCC facility. The HVAC systems that support this facility consist of three large roof top variable heating and cooling units (110 tons) multiple condensing units and air handlers, five ductless split systems and numerous VAV boxes. Additionally, there are multiple heat pumps, electric wall heaters, rooftop exhaust fans, circulator pumps, water heaters and sewage ejector pumps. These funds will allow the division to implement a multi year maintenance program to ensure reliability of our systems and control annual maintenance and operating costs. Our current operating budget allows for maintenance of heating and cooling systems but provides no funding for replacement of equipment that has failed and is outdated from an energy efficiency standpoint.
7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 

    Emergency repairs drain valuable resources and often inconvenience our employees and patrons who rely on this facility on a daily basis. Mechanical failures often effect ice rental programs and cancellations reduce facility revenue.  Mechanical equipment that has become inefficient due to it’s age and environment and negatively impacts our utilities budget.


	

	8.   Impact on Service if Not Funded (Explain):                                                                                          Facilities HVAC systems will continue to deteriorate and become unreliable requiring increased annual maintenance costs in both parts and labor. Short term building closures could be realized during complete system failure.


	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Building Improvements
	687406
	701010
	75,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Expenses
	$  75,000

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    4 of 7  

	

	15. Decision Package Title: 22-DP-02 Leased Property Operating Capital


	16. Strategic Plan Priority:


	17. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	18. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5.   Detailed Description of Request:                                                                                                           The Structures & Grounds Division  is tasked with managing capital improvements for (7) seven Town properties that are currently under lease agreements. Under this program a percentage of rental income is allocated for larger capital improvements that fall outside the responsibility of our tenants. These improvements include structural repairs, roof & siding replacement, window & door replacement, HVAC upgrades, painting and electrical improvements.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6.   Rational/Justification for Request:                                                                                                        The Town of Barnstable is responsible for maintaining our leased properties in serviceable condition under existing lease contracts. We must continue to invest in our properties if we are going to attract desirable tenants and obtain market rates.


	7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 
These facilities will fall in disrepair requiring more extensive repairs in the future. We are obligated under lease agreements to maintain the properties in serviceable condition.



	8.   Impact on Service if Not Funded (Explain):  



	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Leased Property
	017100
	702080
	$ 50,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 50,000

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    5 of 7  

	

	19. Decision Package Title: 22-DP-05 Water Increases


	20. Strategic Plan Priority:


	21. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	22. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5.   Detailed Description of Request:                                                                                                                                           Increase the water utility line item due to multi-year fee increases.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6.   Rational/Justification for Request:                                                                                                                           The Hyannis Water Supply Division rate increases have included a 7 % commercial water usage rate that has impacted all 49 municipal water service accounts in Hyannis. Additionally a new public fire readiness rate was implemented for all facilities with dedicated fire suppression systems. Other rate increases include general field service labor, meter settings, backflow tests and seasonal turn off/turn on charges.

7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 
We will continue to negatively impact other areas of the operating budget to support water service fees.


	

	8.   Impact on Service if Not Funded (Explain):   
     We will continue to negatively impact other areas of the operating budget to support water service fees.



	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Water
	017405
	611040
	$20,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Expenses
	$  20,000

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW

	Division: Structures and Grounds

	Contact Person: Stephen J. Sundelin
	Dept.  Priority:    6 of 7  

	

	23. Decision Package Title: 22-DP-04 School Athletic Field Maintenance


	24. Strategic Plan Priority:


	25. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	26. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5.   Detailed Description of Request:                                                                                                                Maintenance and upkeep of (5) five Barnstable School Properties will be transfer to the (DPW) Structures & Grounds Division effective July 1st 2021. The maintenance will include approximately 19.7 acres as identified in the Town of Barnstable Comprehensive Field Study issued on April 12th 2019. This funding will support the “maintenance intensive approach” providing staff for both maintenance and construction improvements. This approach will enable the (DPW) to improve the existing maintenance program and implement smaller capital improvements annually. Maintenance improvements will include increased mowing frequency, regular fertilization schedules, aeration and infield grooming. The Capital improvements will include irrigation installation, fencing replacement, drainage and in some cases field reconstruction through a phased approach annually.      


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6.   Rational/Justification for Request:                                                                                                       The Comprehensive Field Study identified numerous field deficiencies including sub–standard / unsafe fencing, inadequate spectator areas, poor turf grass quality, overgrown infields, improper field dimensions and ADA compliance violations. The majority of the fields received a condition rating of 2 or below raising safety concerns for both players and spectators. Additionally the renovation of the Barnstable High School Field of Dreams will require increased maintenance further straining limited school staff.



	7.   How Efficiency and Effective will this Request be providing this Service? (Explain): 
This funding will allow the Town of Barnstable to implement a 20 year strategic plan for Town Recreational Facilities that includes capital improvements, increased maintenance and future development. Several capital improvement projects have been approved and this funding will support phase one of the strategic plan.   

	8.   Impact on Service if Not Funded (Explain):                                                                                         The Town athletic fields will continue to deteriorate with deferred maintenance and capital improvements. Many fields are in a state of disrepair with numerous safety issues identified. These safety deficiencies place both participants and spectators at risk of injury and subject the Town to increased liabilities. The maintenance intensive approach will allow the Town to incrementally make capital improvements while raising maintenance standards immediately.  



	9.   Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Salaries Wages Permanent
	017401
	511000
	$ 242,049

	Salaries Wages Temporary
	017401
	512000
	$   54,000

	Salaries Wages Overtime
	017401
	513000
	$     5,000

	Construction Equipment Rental
	017401
	614030
	$     2,000

	Grounds Services
	017401
	615020
	$   35,000

	Training
	017401
	616050
	$     1,800

	Professional Services
	017401
	616080
	$     1,000

	Solid Waste Disposal
	017401
	621010
	$     3,000

	Training Materials
	017401
	632050
	$        375

	Tools & Equipment
	017401
	633030
	$     3,550

	Grounds Supplies
	017401
	633045
	$   13,925

	Pesticide & Herbicide
	017401
	633080
	$     2,090

	Fertilizer
	017401
	633110
	$     5,000

	Equipment Maintenance
	017401
	633150
	$     4,000

	Irrigation Parts
	017401
	633170
	$     2,500

	Chemicals
	017401
	640030
	$        250

	Books & Publications
	017401
	641040
	$        150

	Safety Equipment
	017401
	641100
	$     4,000

	In State Travel
	017401
	671010
	$        200

	Dues & Membership
	017401
	673000
	$          75

	Licenses & Permits
	017401
	673010
	$        425

	
	Total Expenses
	$380,389

	

	· Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	· Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept:  DPW 


	Division: Structures & Grounds

	Contact Person:  Stephen J. Sundelin
	Dept.  Priority:    7  of     7

	

	27. Decision Package Title:  School Athletic Fields Operating Capital (Equipment)


	28. Strategic Plan Priority:


	29. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	30. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                       Implementation of a dedicated School Athletics Fields Maintenance Crew will require additional vehicles and grounds maintenance equipment. This equipment will be utilized to transport staff and provide equipment for weekly maintenance activities.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                          The Comprehensive Field Study identified numerous field deficiencies including sub–standard / unsafe fencing, inadequate spectator areas, poor turf grass quality, overgrown infields, improper field dimensions and ADA compliance violations. The majority of the fields received a condition rating of 2 or below raising safety concerns for both players and spectators. Additionally the renovation of the Barnstable High School Field of Dreams will require increased maintenance further straining limited school staff.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
This funding will allow the Town of Barnstable to implement a 20 year strategic plan for Town Recreational Facilities that includes capital improvements, increased maintenance and future development. Several capital improvement projects have been approved and this funding will support phase one of the strategic plan.   



	8. Impact on Service if Not Funded (Explain):                                                                                                     The Town athletic fields will continue to deteriorate with deferred maintenance and capital improvements. Many fields are in a state of disrepair with numerous safety issues identified. These safety deficiencies place both participants and spectators at risk of injury and subject the Town to increased liabilities. The maintenance intensive approach will allow the Town to incrementally make capital improvements while raising maintenance standards immediately.  



	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	1 Ton Crew Cab
	
	
	$  45,000

	2 Enclosed Landscape Trailers
	
	
	$  20,000

	1 72” Toro Frontline Mower
	
	
	$  25,000

	2 – stroke Equipment &Hand Tools
	
	
	$  10,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$ 100,000

	

	31. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	32. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
x











x











x











X











X





x











x



































X





x























X











X











X





x











x











x











X











X





x











X



































X





x

















X











X

















X











X

















x





x

















X








PAGE  

